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CHAPTER I

EVALUATION – OBJECTIVES & METHODS
About the Evaluation Study

Restless Development India approached the Evaluating Agency (P.G. & Research Department of Social Work) by the end of January 2011 to conduct a End Line Study of the Programme ‘Creating Agency of Youth’. The task was to submit an Evaluation Report highlighting the input-output-outcome of the project by comparing the end line data with the base line data generated by Restless Development India before the start of the programme. The Project is funded by HIVOS International & Robert Christie Foundation.
About Restless Development India

Restless Development India (formerly Students Partnership Worldwide) is a registered NGO that works in cooperation with the Government network. Restless Development India works towards placing young people at the forefront of change and development. The main focus of Restless Development’s work is on gender, civic participation, sexual reproductive health issues, life skills, personal hygiene, community issues, career choices and learning barriers, knowledge of which has been drawn from Restless Development’s experience in Vellore District, as well as the priorities identified by the local District Education Office. 
Over years this has evolved as the Youth Empowerment Programme - Creating Agency of Youth. The programme to be evaluated is being implemented in the Districts of Vellore and Tiruvallur, in 23 schools and communities, hereinafter referred to as ‘placements’. This intervention was for a period of 20 months primarily through Volunteer Peer Educators (VPE).

Restless Development Mission

Restless Development empowers young people to be in the forefront of change and development.

The Objectives of the Programme – Creating Agency of Youth 

Young people from rural Government schools and communities from 2 districts of Tamil Nadu will be able to take informed decisions related to Sexual and Reproductive Health (SRH), basic health, career, gender and civic participation by the end of 2 years of intervention

Mode of Intervention

The field intervention is designed to be carried out through local Volunteer Peer Educators trained on the topics related to the objective for a period of 45 days. These Volunteer Peer Educators (VPEs) disseminate information for school youth through classroom lessons, clubs, assembly messages and for Out of School Youth (OSY) through fortnightly meetings and community is reached through the Self Help Group meetings and events which mainly use Non-formal methods of communication. Volunteers are given specific milestones to achieve based on a time frame, which is arrived directly from the log-frame. A programme team comprising of Senior Manager, Programme Coordinator and Programme Officers ensure the carrying out of the activities. The M&E coordinator ensures the smooth functioning of the programme as per plan.

Objectives of the Evaluation 

· Assess outputs and outcomes against inputs

· Assess the impact of the programme on beneficiary communities in the two districts of Vellore and Tiruvallur of Tamil Nadu

· Attribution of changes related to the objectives to the interventions led by Restless Development India

· Stakeholder perception and involvement in the programme

· Cost-effectiveness analysis of the programme 

· Recommendations from target groups and stakeholders on the usefulness and effectiveness of our interventions

· Recommendations from the evaluator in increasing the impact of the programme. 

Evaluation/ Research Questions

1. Do Young people have knowledge regarding the objective areas?

· Community issues: Identifying and addressing them at appropriate levels, taking leadership in school/community

· Career and livelihoods: Importance of it, willingness to pursue higher education and career choices

· Sexual Reproductive Health: HIV/AIDS, STIs, Legal Age of Marriage, Sexual Abuse, Changes during Puberty, Menstrual Hygiene

· Sanitation and Personal Hygiene: Sanitation Practices, Toilet Usage

· Gender: Roles, Stereotypes, Leadership

Primary respondents: Students of the schools and Out of School Youth (OSY)

2. Significance of the clubs in schools and community

· Evidence on sustaining activities: Knowledge of the functioning of the clubs among students and Plan for sustaining the activities next year

· Leadership taken by students through clubs: increasing  knowledge on the particular area in which the club specializes and influencing behavior, disseminating the lessons taught in the clubs among other non-club students and communities, identifying and addressing community issues, attendance by gender and maintenance of club registers.

Primary respondents: Members of Leadership club, Resource centre club, Teens club, Guide teachers

3. Restless Development programmes reach in the community?

· The core activities of Restless Development

· Are the services provided by Restless Development accessible? Frequency of accessing services provided by Restless Development, eg: Resource centre and toilets

· Knowledge on the key areas of Restless Development activities among Women Self Help Groups

Primary Respondents: Women Self Help Groups members, Community leaders, PHC staff (where applicable)

4. What kind of partnerships have been established with relevant government offices and local NGO partners for sustainability and programme implementation

· Objectives of establishing partnerships and whether these objectives were achieved

· Linking communities with initiatives of other NGOs

Primary Respondents:  Teachers, community, volunteers, Govt. Officials

5. What systems have been set up in schools and how effective these systems have been in demonstration of use of appropriate practices?

· Resource centres – maintenance, register, cataloguing of books, number and type of books accessed. What is the net impact of the resource centre on the students? 

· Toilets where they were not functional – maintenance, consistence in usage

6. Cost effectiveness of the programme as a whole

· How much does it cost to reach a young person through Restless Development intervention?

· How does Restless Development intervention fare in cost-effectiveness compared with similar programmes impacting young people holistically?

Field of Study

Vellore District – Placements in Nimmiyampattu, Kunichi, Pudhuppettai, Velakkalnatham

Tiruvallur District – Placements in Kanagammasathram, Thiruvalangadu
Sources of data 

Primary target group 

· Students in School, Out of school youth around the placement communities, Volunteer Peer Educators

    Secondary target group 

· Community Based Organization (CBOs), Teachers 

    Stakeholders 

· Government officials, Local NGO partners, Local Government leaders

Sampling Design:

The population of the study consisted of school students (who study 8th, 9th and 11th standard) in the 23 placements of Vellore and Tiruvallur Districts in Tamil Nadu, India. They are around 5000 in number. 

Stratified, disproportionate simple random sampling method was used to identify respondents for the end line study. 

Four placements were chosen randomly from Vellore district out of its 16 placements and two placements were chosen from the 7 placements of Tiruvallur District. 

The end line study was done on a sample size of 240. From each placement, 40 students were selected at random and the sample worked out to 240 for 6 placements. In terms of gender, there were 122 boys and 118 girls represented in the sample of 240. 

With regard to Out of School Youth (OSY), 17 male youth and 20 female youth were part of the sample from the total population of 49 Male OSY members and 46 female OSY members in the six placements.

The Sample also included members of various clubs, Guide teachers, Head Teachers, Out of School Youth and other stakeholders like Women SHG members, CBO leaders, Officials from Primary Health Centres.

Tools for Data Collection
1. BSS (Behaviour Surveillance Survey)

The tool primarily consisted of BSS which was used among Restless Development India’s primary target group (Students in Schools who have participated in Restless Development programme). It had the following eight sections in relation to the programme. 
· Background Information, Sanitation and Personal Hygiene, Adolescent Reproductive Health, Sexually Transmitted Infections, Knowledge, Opinions And Attitudes on HIV/AIDS, Career Choices, Substance Abuse and Community Issues.
2. Life Skills Checklist  

It had the following six sections in relation to the programme.   

Critical Thinking and Decision Making, Communication and Interpersonal Skills, Coping and Self Management Skills, Healthy Lifestyle, Handling Sexual Abuse, Motivation for Higher Education

3. FGD Guidelines for OSY, SHG, Clubs (Teens Club, Leadership Club, Resource Club )& Guide teachers in school
4. Interview Guide for Head teachers, Guide Teachers and Community leaders

5. Observation Checklist for Structures (Resource Centres & Toilets)

Analysis Design:

The Evaluation Team has used both descriptive and inferential statistical methods to analyze the data. 

Independent Variables:

Independent variables were used to explain the relationship between them and some of the dependent variables (Outcomes of the programme) 

The following are independent variables

· Pre Intervention and Post Intervention of Restless Development India

· Male students and Female students of End line study

· Students belonging to Restless Development India Clubs ( Teen Clubs, Resource Centre Clubs, Leadership Clubs) and those who  belong to clubs other than Restless Development India in the End Line study

Dependent Variables of the Study:

The dependent variables in the evaluation are those major outcomes which are part of the objectives of Restless Development

· Sanitation and Personal Hygiene, Adolescent Reproductive Health, Sexually Transmitted Infections, Knowledge, Opinions And Attitudes on HIV/AIDS, Career Choices, Substance Abuse and Community Issues
· Life Skills - Critical Thinking and Decision Making, Communication and Interpersonal Skills, Coping and Self Management Skills, Healthy Lifestyle, Handling Sexual Abuse, Motivation for Higher Education

Inferential Statistical Tests Carried Out:

Independent sample ‘t’ test -  The team studied whether there was any difference in the dependent variables (6 variables in the Life Skills checklist – mentioned above) because of the independent variable – gender. 

Correlation - Correlation was used to determine presence, direction and magnitude of relationship among  the 6 Life Skills.

Chi-square test - Chi square test has been used to test whether there is any association between the Intervention of Restless Development India programme and the changes in the Knowledge, attitude and behavior of school students.

CHAPTER – II

DATA ANALYSIS
The quantitative and the qualitative data is presented, analysed and interpreted to arrive at main findings. They are presented in the format of the basic questions raised in the Terms of Reference of the evaluation study which is presented in Chapter I. 

Base Line – End Line Comparison

· The following findings are based on the question whether there is any change in the  knowledge or attitude or behaviour of the target population where Restless Development India has worked and if there is any change, whether it is statistically significant (p< 0.05) and whether it could be attributed to the Intervention done by the programme ‘Creating Agency for Youth.  

· Where ever inferential tests have been done (Chi Square test, Independent samples ‘t’ test and Correlation matrix) the test values and level of significance are given. Where ever the findings are statistically significant, they imply the possible association (not causal relationship) between Restless Development India Intervention and the programme outcomes.  

· Question numbers of variables used in the BSS Tool  has been retained for some of the variables for quick reference.

· Pre – Intervention N =242

Post Intervention N = 240

Outcome of the Intervention of ‘Creating Agency of Youth’ Programme

Sanitation and Personal Hygiene
	Sanitation and Personal Hygiene

	S. NO.
	Variables
	Pre Intervention 
	Post Intervention
	p Value

	201


	Use of Toilets by Students
	28.1%
	72.5%
	p< 0.05)

Significant

	204
	Using Soap & Water or Water only  to wash hands when defecated recently
	0.8%
	85%)
	p< 0.05)

Significant

	207
	Using front to back method to wash their genitals after defecation or urination (Girls only)
	48.4%

N = 120
	66.1%

N =118
	p< 0.05)

Significant

	208
	Awareness of the diseases that could spread because of defecating or urinating in the open place
	15%
	53.7%
	p< 0.05)

Significant

	208
	Awareness of the diseases that could spread because of defecating or urinating in the open place
	15%
	53.7%
	p< 0.05

Significant


The significant changes observed regarding use of toilets by students and using soap and water to wash hands after defecation is one example of how effective the intervention had been in the area of Personal hygiene and Sanitation. Except two schools, all the other schools have at least one block of toilets functional (water, drainage) and available for students. 
203: Reasons for Not Using Toilet

· Out of the 27.5% students who are not using toilets, 16 % have not used them since toilets were not available in their school. As explained earlier, 2 out of 6 schools don’t have functional toilets and in 3 schools buckets and mugs were not made available to students.

206: Reason for Not Using Soap to Wash Hand after Defecation

· Majority (53%) of the students have cited non-availability of soap as the major reason for not using soap to wash hands after defecation. 
Adolescent Reproductive Health

	Adolescent  Reproductive Health

	Q. NO.
	Variables
	Pre Intervention 
	Post Intervention
	p Value

	301
	Knowledge about changes that take place in boys during puberty
	37%
	93%
	p< 0.05

Significant

	302
	Knowledge on Physical Changes of Girls as they Attain Puberty
	30%
	83%
	p< 0.05

Significant

	303
	Knowledge on Menstruation  
	13.2%
	56.3%
	Test not Done

	319
	Knowledge on how a girl gets pregnant
	29.8 %
	80%
	p< 0.05

Significant


306: Cleaning Cloth/Napkin used during Menstruation (Only Girls)

· There is a significant increase in the percentage of girls (87.2%) who use napkins or cloth for only once. (Pre N=120; Post N=118). During Pre Intervention period, no one had the habit of throwing the napkins after using it once.   
· The habit of washing cloth/napkin with water has decreased from 46 percent to less than one percent. The same applies to washing with soap. They use it only once and dispose.
323: Knowledge on Family Planning Methods 

· With regard to the knowledge gained about the methods of family planning (use of condoms, Vasectomy/ Tubectomy, Copper T, pills, Abstinence and Hysterectomy) there is a definite increase in all the methods in the post-intervention phase compared to the pre-intervention phase.  

324: Avenues to Clear SRH Related Queries  

· With regard to the different avenues for clarifying doubts on SRH related issues there is a significant increase among students in clarifying with friends, teachers, teen clubs and to a great extent (41.3%) with Restless Development Volunteers. Also going by the mere number of avenues there are more avenues in the post-intervention phase compared to pre-intervention phase. 

Gender: Roles, Stereotypes, Leadership

	Gender: Roles, Stereotypes, Leadership

	Q. NO.
	Variables
	Pre Intervention 
	Post Intervention
	p Value

	315
	Girls who said that they will continue to persevere in higher studies even when their parents or elders object. 
	68%

N = 120
	77.1%

N=118
	p< 0.05)

Significant

	316
	Opinion that Boys could Sweep the floor and put rangoli like what Girls do 


	35.4%
	77.1%
	p< 0.05)

Significant

	321
	Those who refused to oblige when touched by others inappropriately.
	6.3%
N= 16
	43.7
N =20
	p< 0.05)

Significant

	309
	Students who were involved in decision making in the family
	2.5%
	13.3%
	Test Not Done

	312
	Positive opinion about girls playing games outside the home after puberty

	22.7
	43.3
	Test Not Done


321: Reaction towards Being Touched by Others Inappropriately 

· Out of 240 students only 20% reported that they were touched inappropriately. Out of them, 10% run away from the situation, 50% refused to cooperate, some avoided the person but none of them brought it to the notice of elders or teachers.
· It is also of concern that out of 20% who reported inappropriate touching, 15% of them still oblige in such a situation.
Sexually Transmitted Infections

	Sexually Transmitted Infections

	Q. NO.
	Variables
	Pre Intervention 
	Post Intervention
	p Value

	401
	Awareness about diseases that can be transmitted through sexual intercourse  - Boys
	37.2%

N = 122
	89.3%

N = 122
	p< 0.05)

Significant

	401
	Awareness about diseases that can be transmitted through sexual intercourse  - Girls
	62.3%

N = 120
	71.2%

N = 118
	p< 0.05)

Significant


401: Mentioning names of any three STIs
· Students who have mentioned about STIs other than HIV/AIDS is very minimum – Syphilis only 4.2 percent, Gonorrhea only 10.8 percent and Chancroid is only 1.2 percent. However, no single student has mentioned about STIs other than HIV in the Pre Intervention period.

403. Symptoms of STIs in Men & Women

· There is increase in the percentage of students who are able to identify more correct symptoms of STIs in men and women. They mentioned symptoms like –abdominal pain, genital ulcer, swelling in the groin and itching. 
· In the case of female students, while 80.2% were not able to say about the symptoms o STIs in the Pre Intervention, only 31.7% did not mention the symptoms in the Post Intervention.
· In the case of boys, while no response score in pre intervention was 77.7%, in Post Intervention no response score got reduced to 39%.
Knowledge, Opinions and Attitudes on HIV / AIDS

	Knowledge, Opinions and Attitudes on HIV / AIDS

	Q. NO.
	Variables
	Pre Intervention
	Post Intervention
	p Value

	501
	Knowledge of HIV/AIDS
	77.3%
	98.3%
	Test Not Done

	502
	Knowledge about all the 4 routes of transmission of HIV 
	(1.6%).
	(67.4%)
	p< 0.05)

Significant

	505
	Belief that HIV infection can spread by the sharing of food with the infected Person
	(42.6%)
	(22%)
	p< 0.05)

Significant
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503: Ways to Prevent HIV Transmission 
· There is an increase in the correct knowledge of students about ways of preventing HIV/AIDS in the post intervention phase as compared to pre-intervention phase. 
· Important observation is that still there are some misconceptions regarding the spread of HIV though there is reduction in the percentage in the Post Intervention - HIV spreading through mosquito bite (Pre – 61.7%, Post- 28.3%), HIV spreading by sharing a meal with someone infected with HIV (Pre – 42.6%, Post- 22.1%) and predicting a person’s HIV status by his physical appearance (Pre- 32.4%, Post – 11.3%)
CAREER CHOICES

	CAREER CHOICES

	Q. NO.
	Variables
	Pre Intervention
	Post Intervention
	p Value

	610
	Increasing ones knowledge to achieve career ambition

	27.1%
	47.9%
	Test Not Done

	610
	Students who have not taken any steps towards their career ambition
	59.3%
	18.1%
	Test Not Done


603: Career Plan after 10th Standard

· N = 132 (Applicable only to 8th & 9th  students)

· The percentage of students who want to go for work after studies has come down to less than one percent (0.8%) compared to (8%) in the base line data. There is a tendency for students to take up higher studies rather than to take up jobs after Plus Two. 
· As a significant finding no student have plans for marriage immediately after Plus Two. 
604 & 605: Courses of Plus One Students and their Career Choices 

· N = 108 (Applicable on ly to 11th & 12th students)

· Nearly one third (33%) of the students who are in Arts group (commerce, economics, vocational, accountancy) have not made appropriate choices for their future career since they have opted for engineering, medicine and technical courses after their Plus Two education. The students are studying Arts subjects and they are not eligible for technical education after Plus Two in Tamil Nadu State.  

606: Reasons to Pursue Higher Education 

· There is significant increase on two factors - One on Personal ambition (Pre – 18.2%, Post – 32.5%) and the other one on wanting to get employed (Pre -3.1%.; Post – 9.2%). This shows that students have gained clarity on career choices 

SUBSTANCE ABUSE

	SUBSTANCE ABUSE

	Q. NO.
	Variables
	Pre Intervention
	Post Intervention
	p Value

	701
	Habit of smoking/drinking
	1.7%
	1.7%
	No difference

	704
	Ill effects of alcoholism: Alcoholism affects liver
	12%
	50.4%
	Test not Done

	705
	Ill effects of smoking: Smoking affects lungs
	29%
	70.*%
	Test not Done


703: Response in the event of Peer Pressure to Smoke

· Most of the students (nearly 97.5%) have said that they will not oblige under peer pressure to abuse substance. They would use different tactics like simply refusing to threaten to inform teachers concerned to ward off the peer pressure.

COMMUNITY ISSUES

	Community Issues

	Q. NO.
	Variables
	Pre Intervention
	Post Intervention
	p Value

	802
	Did nothing in response to community issues 
	75%
	0%
	Test not Done

	803
	Number of Times Responded to Community Issues
	21.9%
	24.4%
	p> 0.05

Not

Significant


801: Community Issues Identified 
· It is evident that more number of students have cited problems of the community in the post intervention phase (89.6%) than in the pre-intervention phase (73%).

· Students have also identified more problems (around 15 problems) in the Post intervention while they were able to identify only 10 problems in the Pre intervention. 
802: Response to the Issues Identified (N= 215)

· While nearly half of students (47.9%) have resorted to just sending petitions to government authorities and 12.5 % to local bodies, some of them have either taken out a protest rally, have organized a signature campaign or handled the problem through their initiative. 

804: Knowledge of Avenues to Address Community Issues 

· Majority of the students have correctly identified the avenues of approach to address community problems. They have talked about government and government officials, political parties, village governing councils, village presidents to approach in case of need. 

· It is also to be observed that only 7% of the students have said that they will approach Restless Development/NGO as an avenue and this highlights that the Agency has not created any dependency on it. 

806: Knowledge of Government Schemes

· While there is significant increase in the knowledge of students about RTI, role of Thasildhar in giving ration card and availability of funds for water and road in the post-intervention phase it is disturbing to observe the same trend does not reflect when it comes to violence against women. 

· In the pre-intervention phase 67.4 percent of the students were aware of legal punishment for domestic violence. However in the post intervention phase only 56.3 percent of the students have identified this. 

LIFE SKILLS
The Life Skills Checklist consists of 6 life skills - Critical Thinking and Decision Making, Communication and Interpersonal Skills, Coping and Self Management Skills, Healthy Lifestyle, Handling Sexual Abuse, Motivation for Higher Education. The students were compared on their  scores on each life skill in the Pre Intervention and Post Intervention phase. A cut off score of 75% was used in the Pre Intervention phase to recognize that a person has that particular life skill. The same score was used in the Post Intervention phase also.
Possessing of Life Skills (Cut off Score 75%)

	Assessment
	Percentages of Students

	
	Critical Thinking
	Communication
	Self-Management
	Healthy Lifestyle
	Handling Sexual Abuse
	Motivation for Higher Studies/Job

	Pre-Intervention

Percentage
	7.8
	2.6
	17
	85.7
	49.5
	62.8

	End Line II
	111 (46.3)
	97 (40.4)
	163 (67.9)
	233 (97.1)
	128 (53.3)
	240 (100)


· In all the six life skills, more number of students have life skills in the post-intervention phase than pre –intervention with particular reference to self-management, communication & interpersonal skills, critical thinking & decision making, and motivation for higher education. 

· While in the pre-intervention data only one life skill was possessed by more than 75% (Healthy life style), in the post-intervention phase it has increased to one more above 75% (Motivation for higher education).

· The increase in the life skill of Handling sexual abuse is only 3.8 percent in the post-intervention phase and probably this is where Restless Development India needs to focus more. 

Possessing of Life Skills According to Gender (Cut off 75%)

· While there is not much difference among boys and girls in the life skills such as – motivation for higher education, healthy life style, there seems to be definite difference on critical thinking & decision making skill where the boys outscore the girls. 

· However, in other life skills such as – communication &interpersonal skills, coping &  self-management skills and handling sexual abuse girls have better life skills score than boys. 

Inference on Life Skills from Independent Samples t test

· More boys have Critical thinking and decision making life skill than girls 
· More girls have Communication and Interpersonal life skills than boys.

· More girls have Coping and Self Management life kills than boys. 

· More girls have Life Skills to Handle Sexual Abuse than boys 

	 LIFE SKILLS

 
	Mean Family
	t-test for Equality of Means

	
	Male
	Female
	t
	Df
	Sig. (2-tailed)

	Critical Thinking and Decision Making
	12.4
	10.5
	12.567
	238
	.000

	Communication and Interpersonal skills
	23.3
	24.1
	-2.545
	238
	.012

	Coping and Self Management Skills
	35.0
	36.0
	-2.175
	238
	.031

	Healthy Life Style
	27.9
	28.1
	-1.067
	238
	.287

Not Sig

	Handling Sexual Abuse
	15.3
	15.9
	-2.066
	238
	.040

	Motivation for Higher Education
	14.4
	14.38
	.487
	238
	.627

Not Sig


Life Skills of Young People - Correlations Matrix 

	Life Skills of Young People
	Pearson Correlation
	Critical Thinking
	Communication
	Self-Management
	Healthy Lifestyle
	Handling Sexual
Abuse

	Motivation for Higher Studies/Job

	Communication 

 
	Pearson Correlation
	
	.271**
	
	.171**
	

	
	Sig. 2-tailed
	
	.000
	
	.008
	

	
	N
	
	240
	
	240
	

	Self-Management
 
	Pearson Correlation
	
	.271**
	
	.148*
	

	
	Sig. 2-tailed
	
	.000
	
	.022
	

	
	N
	
	240
	
	240
	

	Handling Sexual Abuse
 
	Pearson Correlation
	
	.171**
	.148*
	

	
	Sig. 2-tailed
	
	.008
	.022
	

	
	N
	
	240
	240
	


*  Correlation is significant at the 0.05 level (2-tailed).

**  Correlation is significant at the 0.01 level (2-tailed).

Inference on Life Skills from Correlation Matrix

· There is positive correlation between Communication & Interpersonal skills and Handling Sexual Abuse skills. This indicates that as the students enhance their Communication & Interpersonal skills they will be better equipped in Handling sexual abuse and vice versa.

· There is positive correlation between Coping & self management and Handling sexual abuse Life Skill. This indicates that as the students enhance their Coping & self management life skills, they will be better equipped in Handling sexual abuse and vice versa.

· There is positive correlation between Communication & Interpersonal skills and Coping & self management life skills. This indicates that as the students enhance their Communication & Interpersonal Skills, they will be better equipped in the Self Management  skill and vice versa.

Comparing Students of Restless Development India Clubs with Non – Members within End line

Out of the 240 sample of the End line data, 156 students belonged the three clubs run by Restless Development India – Resource centre club, Teen Club and Leadership club. The remaining 84 students either belong to other clubs that exist in the school like Green club, Scouts and guides, Junior Red Cross, National Service Scheme and National Cadet Corps.or are not member of any club. 
Data was analysed and tested for only two variables to infer whether the difference observed in the knowledge, opinions and attitudes of these two groups are statistically significant.

In those two variables - 201. Toilet Used in School after Defecation or Urination, 204. Water and Soap Use after Defecation and Urination the difference was statistically significant (p<0.05), indicating the students who belong to Restless Development India clubs had better knowledge or awareness or attitudes than the Non – club members.

Observations & Reflections from Qualitative Analysis

These were the main information collected about the effectiveness of the Programme – Creating Agency of Youth through Focus Group Discussions with Primary Stakeholders like Head Teachers, Guide Teachers within the school setting and other Secondary stakeholders like Women Self Help Groups, members from Primary Health Centres and Local self governments. 

Performance of Resource Centre Clubs  

· Question box method used to clear the doubts was found very useful

· Resource club rooms were cleaned and maintained well by members

· Books were distributed on different dates to different class students. 

· Members developed the habit of reading books

· Members learnt to use the computer comfortably

· Dictionary usage became a habit among members

· Members learnt to write stories and prepared speeches

· The members have started taking bath everyday

Needs Expressed by Resource Centre Club Members
· Due to demand in usage of computer there is need for two or more computers

· Female VPE should be retained to help the girl students

· Girl members prefer to have a girl as a leader not a boy as a leader. Thus, equality between genders can be maintained

Performance of Teen Club for Boys  

· Members developed positive outlooks about girls due to SRH knowledge

· Members attempted preventing child marriages in the villages 

· Members cleaned the school campus and planted trees

· Members avoided discrimination of men and women

· Members disseminated knowledge to their friends

Performance of Teen Club for Girls 

· Started using napkins during menstruation and used soap and dettol used to clean the cloth they used

· Career plans were planned with the help Restless Development India

· Understood the difficulties during menstruation

· Members were confident about equality of men and women

· Learnt to mingle with boys without hesitation

· Learnt to take up leadership in social function
Needs expressed by Teen Club - Boys & Girls
· Members require more number of video shows to gain knowledge 

· Spoken English classes can be arranged 

· More subject books are needed in library

· Sports and Games equipments are needed 

· More books are needed on health and hygiene 

Performance of Leadership Clubs  

· Came to know about career opportunities

· Conducted drama and skit during assembly and prayers

· Involved in community hygiene and cleaning the surroundings

· Disseminated knowledge with other students

· Opposed early marriages 

· Learnt to operate computers

· Messages were provided by the members during assembly.

· Involved in solving street light problems

Needs Expressed by Leadership Club Members
· Camps can be organized for the members for the leadership development

Performance of the School  

· Library maintenance very beneficial
· Students learnt to use computers 
· Assembly talks were very useful to the students
· Girl students used the toilets

· Overall discipline improved

· Reading habit increased among students

· Cultural programmes and rallies were well organized

· Audio video materials were very effective

· Students related with each other and functioned as a group

· Young people were aware of public issues

Needs Expressed by the Head Teachers 

· Competitions can be conducted and prizes to be distributed to motivate the students

· VPEs need career guidance and they should be helped to get employment. 

· Head teachers feel that interaction between them and Restless Development India office staff is minimum and frequent visit is suggested for the effective implementation of the programme

Needs Expressed by the Guide Teachers
· Parents can be involved in the programme so that students can get the support from the families. 

· A written test could be conducted to test the knowledge of the students in SRH

· Books with pictures are needed because students like the books with pictures and they are not interested with the books with mere text alone. 

· Batches for club members and leaders will increase the we-feeling and group bond

· Certificate of participation could be distributed to the students when major programmes are conducted in the school 

· For larger groups LCD projectors could be utilized to increase the effectiveness 

Performance of Out of School Youth - Boys (OSY)  

· Marriage age was emphasized and early marriages were prevented

· Members started to work and were not remaining idle

· Members decided to build toilet at home

· They attended free medical camps and visited PHC to take treatment

· Members shared their knowledge with their family members

· Members opposed selling of illicit liquor along with self help groups

· Members planted saplings in the village

· Members helped each other to get jobs

· Members’ attitude towards HIV affected persons changed. 

· They developed cordial relationship with girls

· They submitted petitions to the District collector to address local issues

· Members helped elderly people to get their benefits from ration shops. 
Needs Expressed by the Out of School Youth - Boys  

· Classes on yoga and meditation 

Performance of Out of School Youth - Girls  

· Members took care of their personal hygiene

· Members availed ambulance services 

· Members underwent training in tailoring and handicrafts

· They started using napkins and changed it in three hours once during menstruation

· They started taking nutritious meals with greens, grains, fruits, vegetables and egg. 

· Conducted rally on HIV/AIDS and on school dropout issue
· Involved in creating awareness on government programmes

· Manufacturing of illicit liquor was opposed with the help of SHG members and Panchayat presidents  

· Members helped all the children to use slippers

Needs Expressed by the Out of School Youth - Girls  

· They want to learn tailoring and computer skills, which can be organized for them so that they can get jobs

· Members want to know about job opportunities and also job referrals 

· Spoken English classes needed to get employment

Collaboration with Primary Health Centres  

· Girl students have changed their practices during menstruation

· PHC staff jointly organized hand wash day programmes with Restless Development India
· More girl students have approached PHC to clarify their doubts on SRH

Needs Expressed by the Primary Health Centre (PHC) - Counsellors and doctors  

· In the yearly plans of PHC Restless Development’s programmes could be included so that PHC programme could be implemented effectively 

· PHC is interested in joint venture with Restless Development India’s programmes to reach the community through school students

Collaboration with Elected Members of Local Self Government  

· Restless Development VPEs organized procession and rallies involving community leaders

· Panchayat members were only invited for the programmes – No other involvement

Needs Expressed by the Panchayat Elected Members  

· Restless Development India should share important information regarding programmes with the members of the Panchayats

· Panchayat leaders are interested in joining in the rallies, issue tackling along with students. 
Collaboration with Women Self Help Groups (SHG)  

· Increased awareness of SHG members regarding the problems of the adolescents

· SHG members are positive regarding teaching the young about SRH

· Members are positive regarding using napkins during menstruation and other health practices 

· SHG members took initiatives to renovate the public toilets and water provisions

· Reduced unsafe  sex practices to avoid STIs.
Needs Expressed by the Self Help Group Members
· This programme can be implemented in all remote village schools.

· Village elders need awareness about all health aspects and about STI prevention.

· The prevention of dropout is an important to improve the educational level of the village.

· Restless Development objectives for Self Help Groups are to be clarified.

CHAPTER – III

PROGRAMME IMPLICATIONS & CHALLENGES 

The Evaluation Team is presenting the implications of the evaluation study for the programme and the challenges it calls for. They are presented to the agency (Restless Development – India) to serve as a platform for discussion among the Senior Management Team of Restless Development India. 

Restless Development may have already observed and discussed on these implications and challenges in its annual reviews. However, the implications and challenges presented here are based on the factual data and analysis collected in the end line study and compared with the base line study. 

Thus the scope of the implications and challenges are restricted to the analysis and synthesis of the previous chapter.

CHALLENGES – TARGET GROUP

Reaching out to Students who are not Members of Restless Development India Clubs 

· Restless Development has reached very effectively to the target group and it is evident from the analysis of the quantitative and qualitative data analysed and synthesized in the previous chapter.

· However, the challenge lies in reaching out to students who do not belong to the clubs run by Restless Development India as effectively as the agency reaches out to its club members.

· Restless Development India has to look into newer methods to reach the Non – Club members more effectively on core objectives – Sanitation & Personal hygiene, SRH related issues, Career choices and Life skills. 

· Increasing the frequency of assembly talks, use of free class hours, novel ways of reaching out school students, developing M&E systems to focus more on outputs on Non Club members might serve to enhance the effectiveness of reaching out to them.  

· It would be effective to devise techniques by which Restless Development India can monitor how effectively Club members disseminate information to students who are not members. These members can be termed as Peer educators to Non Club members and can follow the method of Each One Teach One.

CHALLENGES - SANITATION AND PERSONAL HYGIENE

Use of Toilets

· In few places the toilets are not available or are not functional. If the toilets are in place, it will provide an opportunity to the students to inculcate the good practices taught to them. Otherwise, it results in only knowledge acquisition on sanitation and personal hygiene but not in actual practice within school premises. 

· In places where toilets are available, the next challenge is to keep those toilets clean because students stop using toilets if they are not clean. 
· Since many toilets are not kept clean because of water shortage, it is suggested that Restless Development India keeps the condition of availability of water for minimum use as one of the criteria for the selection of placements. 
· The long term maintenance of toilets is another challenge. Buckets, mugs, soap and bin for disposal of napkins in girl’s toilet must be ensured. 

Using Soap to Wash Hand after Defecation

· If the focus of Restless Development India is to enable students to learn the behaviour of using soap, in the school toilet, then it is important to arrange for soaps through some sources (PTA or SHGs or Panchayat). Majority of the students have not used soap just because of non availability of soap in the school toilets.

Methods Used to Wash Genitals after Defecation or Urination 
· More intensified approach is needed to inculcate the front to back method for the girl students as the proper way of washing genitals after defecation or urination.  

· This issue has to be reinforced in all the club meetings and ensured effective dissemination to Non Club students.

CHALLENGES - ADOLESCENT REPRODUCTIVE HEALTH

An area of Accomplishments

· Going by the findings, this seems to be fairly strong area of Restless Development India.

· Perhaps one suggestion could be to do away with the over dependence on VPEs and making use of the services of the PHC staff. This is going to be very useful to sustain the programme when the Restless Development India withdraws.

Being Touched Inappropriately by others without Permission

· Going by the findings it becomes imperative that Restless Development India creates awareness on this issue and in-still in the minds of the young that they cannot be sexually approached by any one without their consent. 

· In fact none of the young people in the study have reported to others though they have come across inappropriate touching. Restless Development India has to take it up as a challenge to make the young people aware of their sexual rights and exercise it too.

CHALLENGES - GENDER: ROLES, STEREOTYPES, LEADERSHIP

Girls to be considered equal with Boys 

· Still good numbers of students have cultural stereo types of women remaining with in the doors after puberty. The evaluation reveals that the two year programmes have not made any major changes on this thinking. 

· Restless Development India must first of all arrive at its own consensus on how it will understand and measure equality of girls to boys at the placement level. It must then arrive at content of input, methods of imbibing attitudes and avenues of collaboration  with groups like SHGs, Community leaders and school staff members to create impact in this dimension. 

· The cultural stereo types cannot be broken by mere knowledge dissemination. Opportunities must be provided for the practice of such behaviours. A simple example recommended by students is that boys teams can be organised for sweeping the class rooms in rotation with girl teams.

Members involved in Decision Making in Family 
· This is another challenge to Restless Development India wherein the norms within a family permits the elders to decide and youngsters to obey. If adolescents have to safely navigate adolescence, then they must learn to think, understand and decide about issues that affects themselves. The situation as it exists is not encouraging because Restless Development India has not made strong inroads in this dimension as it has accomplished in other areas such as sanitation, personal hygiene and SRH.

CHALLENGES - CAREER CHOICES

Career Guidance

· The Evaluation Team recommends rethinking about the content and methodology on career counseling and guidance offered by Restless Development India.

· This is one area where the Head teachers and Guide teachers have asked the agency to improve.

· Some students have opted wrong options of career choices, which are not suitable for the course of study. For e.g. Commerce students opting for medical studies.

· Similarly career exhibitions and career guidance sessions must be organized on a routine basis, by also involving nearby schools where Restless Development India is not working. 

Use of the Common Computer by Non Club Students

· Though Restless Development India has provided the schools with a computer and audio video CDs in the Resource Club Centers, it is evident that mostly the students who are members of the clubs initiated by Restless Development India alone are aware of its existence and use it for their benefit. 

· Restless Development India must make sure that all the students must make use of this facility. To make it happen, the VPEs must plan well in consultation with the head teacher and guide teachers and make use of the free hours in the school to consciously bring Club members as well as Non Club members.

CHALLENGES - COMMUNITY ISSUES

Community Issues Identified 
· Every young person who has identified a community issue has taken some action about it. This indicates that young people are aware of the means of tackling community issues.
· However, the team recommends increasing the extent and magnitude of the real time activities like signature campaign organizing a rally and need assessment studies to kindle the interest and enthusiasm of the students. 

· While the programme is strong on impacting on the growth of the individual youth, it is facing challenges in enabling young people to take up community issues.

· Some of the challenges could be 

· Educating on issue tackling methods
· Facilitating the teachers to provide support for issue tackling
· Planning together with OSY and community leaders to tackle the issues.
· Techniques used by the Participatory model of Children’s Parliament might enable young students to actively participate in solving the community issues.

· They can be motivated to participate in the Gram Saba meetings to enhance their knowledge and to be aware of the status of their reports given to the Village leaders. 

CHALLENGES - LIFE SKILLS

· Three life skills - Communication & Interpersonal skills , Coping & Self Management and Handling Sexual Abuse have statistically significant relationship to one another. 

· Interestingly these are the three life skills in which the girls have higher mean value than boys.(p< 0.05). This has to be looked into while implementing life skills education.

· Overall, it is in Handling sexual abuse, students have shown less improvement compared to all other life skills. Thus, if more focus is given to Communication & Inter personal skills and  Coping & self management life skills, that would support a student in enhancing his/her ability to handle sexual abuse too.

· Comparatively, students seem to be much stronger in Motivation for higher education and healthy life style life skill. 

· This again helps in deciding where to put more energy, cost and human resources in terms of life skills education. 

· The evaluation team commends the role played by Restless Development India in equipping the young people with the life skills. This is going to be useful for them to face their life. The students have definitely improved in most of the life skills handled by Restless Development India. 

· However many of them have not got 75% score in life skills, necessitating the evaluation team to recommend the following steps.

· Training for teachers for imparting life skills
· Preparation of a package programme which will involve life skills reinforcing activities
· Preparation of yearly plan for a series of programmes, spaced out throughout the year.
CHALENGES - SUSTAINABILITY OF THE PROGRAMME

The Programme ‘Creating Agency of Youth’ of Restless Development India is coming to an end in the districts where the study has been carried out. To ensure better sustainability in this programme and to take the leaf out of this development experience into future interventions, the following recommendations are made.

Restless Development India may have incorporated some of these suggestions in its Sustainability Plan. However these recommendations are made based on the findings that point out to the gap between planning and execution.

· The students of Resource clubs could be involved more frequently than now in maintaining the library and organizing the utilization of Computer. Since the VPEs will be leaving at the end of the project (as has happened with many female VPEs) the children (leaders) who will be responsible for these activities will be able to sustain momentum by themselves. 
· The Resource club members are to be involved in organizing cultural and other programmes by approaching and inviting the resource persons, arranging the venue and plan the programme. Lack of proper planning results in VPEs taking up many responsibilities by themselves.

· If female VPEs have to move out early in a project, that should have been planned systematically and their absence could have been offset if guide teachers and female student leaders could have been trained to handle their absence. Again, the Head teachers and Guide teachers must be involved well ahead in this process. 

· It will be a good idea to carry out joint activities of the clubs initiated by Restless Development India with the already existing clubs of the Schools like - Scouts/ Guides, NSS and NCC. This would help in the sustainability phase.

· More than training, the guide teachers need a lot of motivation. Many of them have so many excuses for not taking up responsibilities while Restless Development India starts phasing out.

· When there is a change of key stakeholders, like the Head Teacher, Restless Development India need to take efforts to communicate and orient the new persons about the programme through visit by Office staff. 

CHALLENGES – SCHOOL CLUBS

 There are four major challenges to Restless Development India with regard to school clubs. Its true that the most effective outcomes of the programme are from these clubs. However, there are four major areas where progress is mandatory

· Developing Leadership - Second line leaders in clubs are to be identified, informed and trained systematically. Girl members prefer to have a girl as a leader and not a boy as a leader. Thus, equality between genders can be maintained.

· Adding Resources – Input becomes  more effective with the use LCDs, more number of computers, relevant video CDs, pictorial books, and sports and games materials. 

· Creating Fun & Joy ambient – which involves organizing more competitions, conducting written tests, and distributing prizes to winners and

· Maintaining Identity – by providing group members with badges and certificates.

CHALLENGES - OUT OF SCHOOL YOUTH

· The major challenges of Out of School Youth will be two fold –

· One is the need for linking them with community leaders and community issues so that they are clear about their roles in the community and feel and act as part of the community. This is important because good number of OSYs- for boys or girls appear disconnected from community. The challenge will be to lead them to activities concerning their communities.

· The other one is a strong need for gainful employment for themselves - They want to learn tailoring or computer skills or spoken English, any thing that gets them a job. They prefer job information, expect job referrals. Its the challenge for the VPEs because they seem to be more capable to handle the school youth than the OSYs.

CHALLENGES - PRIMARY STAKEHOLDERS

(Head Teachers, Guide Teachers)

· The Head Teacher and the Guide teachers play a very critical role in the success or failure of Restless Development India programme in the placement.

· Their support and encouragement is so crucial to the VPEs who sometimes could have studied in the same school just few years back. It has got advantages and disadvantages. However, these primary stakeholders have two grievances which may be perceived as two major challenges.

· One is about the quality (not quantity) of communication that takes place between Head Office (Restless Development India) staff and the Head Teacher. They expect communication to be sent with HQ endorsement such as in office letter pad or with proper signature than receiving reports from Field officers or VPEs. 

· The second challenge is about giving the Head Teacher and especially the Guide teachers a sense of ownership of the programme. The interviews revealed a scenario wherein, the teachers speak of Restless Development India programme as the programme of Restless Development India and did not project it as the programme of the school.

· They also indirectly hinted that once the VPEs withdraw, they may not involve in sustaining the programme for two reasons – one is workload and the other is either they are temporary staff or they are in transferable job.

· Restless Development India must take up this challenge and establish connectivity with these stakeholders and also infuse sense of ownership in them. Otherwise sustainability will be a real issue.

CHALLENGES – SECONDARY STAKEHOLDERS

(Women Self Help Groups, Primary Health Centres, Local Government Elected Members)

· Restless Development India has to make a huge effort to get connected with the secondary stakeholders. The relationship exists more in paper and in plans which are executed as per the capability and conviction of the local VPEs. Probably the time spent by VPEs within the school and outside the community has to be studied. Also, the skill sets and capabilities needed to deal with students are different from dealing with these stakeholders. Restless Development India needs to look into its recruitment and training more closely from this angle and not merely from school children point of view.

· The SHGs are strong by themselves and don’t seem to depend on VPEs for their progress or problem alleviation. Most of them have only economic objectives and RD VPEs don’t seem to be better suited to guide them in that area. The VPEs cannot be expected to animate these clubs except to share knowledge on SRH or personal hygiene and similar areas. Restless Development India has to rethink into this area.

· PHC is interested in joint venture with Restless Development India’s programmes to reach the community through school students

· In the yearly plans of PHC RD’s programmes could be included so that PHC programme could be implemented effectively 

· Restless Development India should share important information regarding programmes with the members of the Panchayats. They were often implying that Restless Development India works only for the school and not for the community, forgetting the school is part of the community. The point is Restless Development India has not established any meaningful connection with these leaders except to invite them for some rare functions. 

· Panchayat leaders are interested in joining in the rallies, issue tackling along with students. 
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